


SERVICE HOURS  

• 24/7 , 365 days a year 

• Limited night cover – one band 6 

• Mixture of short and long days offered to staff 

• Care navigators work 7 days a week (Mon-Fri, 

8-8pm, Sat-Sun 8-4pm) 



SKILL MIX 

• 13 band 6 nurses 

• 2 band 6 nurse prescribers 

• 1 band 6 transfer facilitator 

• 1 band 5 social worker 

• Total: 16.76 full time 

• 11 band 3 support works 

• Total: 10.4 full time 

• 5 band 4 care navigators 

• Total: 5 full time 

• 2 band 3 team admin support  (2 full time – does not come out of AMHT budget) 

• 2 band 7 team leaders 

• Total: 2 full time 

• 1 band 8 (split across AMHT and MHLT) 

 



AREA/REFERRALS AND CASE LOAD 

• Referrals from GP, Community mental health team, 
Mental health liaison team, Other allied professionals  

• Population of around 450000  

• We cover, Fareham, Gosport, Havant, Waterlooville, 
Border, Petersfield and some GP’s in Titchfield, Locks 
Heath, Wickham and Bishops Waltham. 

• Average case load 45-60 patients 

 

 

 

 

 





CORE FUNCTION 

• To support patients in crisis at home 

• Crisis plans 

• Support patients to manage risk 

• Brief psychological interventions 

• The use of a crisis bed as an alternative to 
admission – with support of Havant housing 

• Medical reviews 

• Support early discharge from inpatient unit 



DEVELOPMENTS/IMPROVEMENTS 

• AMHT completed a pilot study as part of a CQUIN for a day 
therapy programme. Pilot November 2016 - March 2017 

• Very keen to reintroduce this service  

• Carers support 

• Increase staffing on nights to allow more availability for 
assessments. 

• Meet 4 hour crisis assessment time standards 

• Meet 24 hour response assessment time standards 

• Trust looking at CRHT fidelity  


